
F is for
Future Proof

A story book about business and insurance 
planning for the Canadian business owner



This book belongs to:
_____________ the business owner. 

The following information is being presented with the understanding that it is intended for information purposes only.

No one should act upon the examples/information without a thorough examination of the legal/tax situation with their own 
professional advisors, after the facts of the specific cases are considered.
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If running a business is 

future-proofing it with 
insurance can give 

your life’s quest, then 

you a good night’s rest.



This book is about business and insurance planning for 
Canadian business owners. But it’s also a book about age-
old wisdom, and it has a great recipe for secret sauce.

As a business owner, where you are now has a lot to do 
with where you will go next. If your business is just starting 
out, getting your financial house in order is job #1.

If your business is growing, cash flow is key – and so are 
your key people. 

And it’s never too early to work on your happy ending.
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The visionary business 

start with a personal 
estate plan.

woman and man,  

PART 1: PERSONAL PLANNING
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It’s good advice. You’re building a business that you care  
about deeply, but your family means everything to you. 

As a business owner, you get to make your schedule and call the shots. But this 
freedom comes with great responsibility. And if you have a spouse or partner, kids, 
a house, or even a dog that you care about, that responsibility is even bigger.

Grandma Knows Best

“Say please and thank you.”
“Wash your hands before you eat.”

“Put family first.”

Often in life, the things your grandmother told you prove to be true:
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The way to tackle that responsibility is to plan for the worst and expect the best. 
If people are counting on you and your income, you need a game plan for when 
life or business doesn’t go the way you expected. And that’s where future-proofing 
fits in.

Think about it...
• If you got sick, you’d put your health first, but you might not want to put your 

business on hold. Disability and health insurance could help you replace income 
while seeking treatments that get you back to work. 

• If you died, money wouldn’t make your family any less sad about their loss. 
But it would help them pay off the mortgage on your home and continue to 
live their best lives. 

• If you don’t plan for retirement or prepare a will, you and your family might 
not be able to enjoy the fruits of your labour in the future. 

Life Happens

As an entrepreneur, you’re wired to trust your judgement 
and expect the best. This type of planning, where you 
plan for potential risk can be a confidence-booster. With 
a plan in place, it’s onwards and upwards. Once you’ve 
protected yourself and your loved ones, you’re free to 
focus on your business.

The Glass is Half Full
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You don’t need a mansion to have an estate. Your 
estate is what you’ve built and what you’ll leave to 
your family, employees or community. As tough as it 
is sometimes, the financial risk of an untimely illness 
or death is something to think about. It’s important 
to be confident about your personal finances before 
you focus on the plans for your next business 
(ad)venture.

E is for
Estate



Your business is 

nothing to prove, 
don’t let a few risks throw 

successful, you’ve got 

you off your groove.

PART 2: CONTINUATION PLANNING
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Your secret sauce is that special blend that gives flavour to your success. But even 
the best recipes in the world are nothing without the right ingredients. So, if you 
want to keep your business cooking, you better make sure you’ll always have the 
things you need.

Your Secret Sauce

Future-proofing your business involves paying attention to certain ‘ingredients’ you 
count on, like your business partner, key employees or suppliers and anything that 
could impact your access to cash.

Here are some examples:
• If you have a partnership, think about what you’d do if one of you isn’t able to 

continue in the business. If one of you gets sick or dies prematurely, make sure 
there’s enough cash to settle your buy-sell agreement.

• Even if you’re the chef and dishwasher, you likely rely on key people who 
drive your sales, manage relationships or bring a unique contribution to your 
business. Future-proofing means planning for your business to continue if one 
of your key people is suddenly unable to work.

• Cash flow – and the ability to invest in new business opportunities – is often 
key to business owners like you. Even if you’ve got cash flowing, you will 
feel safer knowing that you are insured to be able to repay a business loan if 
something happens.

So What Could Spoil Your Sauce?



9

Recipe for 

Continued Success

- 1 Inspired Business Owner

- 2-3 Key People

-  1 protection plan to help  

cover the future value of shares 

required to execute buy-sell 

agreements

Keep Making Awesome Sauce
Business owners use life and health insurance as part of future-proofing plans. The 
tax-free insurance benefit payment can help you fund a buy-sell agreement. It can 
also give you access to cash if you need to keep your business running while you 
adjust to operating without a key person.

Recipe for Secret Sauce
- 1 head of Garlic, peeled

- 1 tsp of Salt- 2 cups of Olive Oil
- 1/4 cup of Sriracha

- 1/2 cup of Lemon Juice
Mix together in a food 

processor.
Drizzle in the olive oil after 

the other ingredients have 

been combined.
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You’re a risk-taker – otherwise you wouldn’t own 
a business! Risk mitigation is about identifying all 
sorts of possible events that could stand in the way 
of your success. It also means putting plans in place 
so that your future self will thank you.

R is for
Risk



Things to consider  

will your family  
or partners keep up  

at the end of your story:  

with the glory?

PART 3: SUCCESSION PLANNING
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Success! The applause is growing and the laughs are 
plenty – but it’s not quite time for your curtain call. 
It’s up to you to decide what’s next. You can take 
an encore, or you might exit stage left for a well-
deserved break. Many business owners don’t have a 
specific date in mind for retirement.

Some plan to wind down their business, while others 
have a successor. Regardless of the goals you’ve set, 
if the end of your time in business is on the horizon, 
it’s time to build a succession plan.

Your Next Big Act

Starting a business is hard work, so feel proud and celebrate your wins. Your success 
increases the need for planning to make sure you get the most enjoyment out of 
your business. Plus, you may want to set it up for future success as a new owner 
takes centre stage.

Things to think about at this stage...
• If you don’t have a will in place, now is the time. Otherwise, your personal and 

business assets could be controlled and dispersed by the government.
• If you’ve identified a successor, you’ll need a clear plan for the transition. Money 

is still a taboo conversation in many families, so if you’re passing your business 
to a relative, planning early can help maintain family harmony. 

• The biggest tax bill you’ll pay is probably your last. If you have a holding company 
with business assets, smart planning can help optimize the amount of tax owed 
after your death.

The Playbill
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Permanent life insurance is a popular choice for business owners who want to help 
reduce the impact of taxes on their final estate. That’s because business owners 
have access to a Capital Dividend Account that can really help with tax planning. 
Working with an advisor can help you be the hero of your succession plan by 
optimizing your tax story. The next big act – the future of your business – is 
yours to write.

A Hero’s Journey
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At each stage of your business – from survival 
to maturity – planning ahead just makes sense. 
Knowing how you’ll deal with bumps in the road 
will help your business thrive. Then, having a clear 
succession plan will help you achieve the vision you 
have for yourself, your business and your family too. 

F is for
Future- Proof
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Other Books and Resources
While we covered quite a bit about business planning, 
there’s a lot more to the story.

Visit www.sunlife.ca/businessinsurance to learn more.

BUSINESS CONTINUATION 
PLANNING

A GUIDE FOR BUSINESS OWNERS

Life’s brighter under the sun

Help protect the profitability and viability of your business

ESTATE PLANNING GUIDE
A GUIDE FOR BUSINESS OWNERS

Plan an organized, 
tax-efficient transfer of your 
business and personal assets.

Life’s brighter under the sun

BUSINESS SUCCESSION PLANNING
A GUIDE FOR BUSINESS OWNERS

Life’s brighter under the sun

A strategy to maximize personal financial security  
upon the transfer of business ownership.



16



Future planning for your 
business is important to do,  
but that’s something an advisor 
can help you get through.

By asking the right questions 
about what’s important to you, 
your advisor can help you plan to 
make your dreams come true.
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Sun Life Assurance Company of Canada is a member 
of the Sun Life Financial group of companies.
© Sun Life Assurance Company of Canada, 2019.

This book is brought to you by:


